09/15/2008 2:01:36 PM Balance Sheet

4660 PHEASANT WALK HOA
QR/31/2008
FRIME MANAGEMENT GROUP
6300 PARK OF COMMERCE BLVD
Boca Raton FL 33487

ASSETS
=CURRENT ASSETS
10010 00 Cash-Operaling 178,385 283,765 (105,395}
10010 38 Cash-Operating First Southern 160,526 76,551 83,975
10360 . Accounts Receivable 67,644 95,534 {28,890}
10500 Prepaid Insurance 13,511 14,8168 (1,405}
10505 Prepaid Expenses 57,B83 30,534 27,329
10550 Exchange 382 & 382
~~TOTAL CURRENT ASSETS .. i) e e, e T e 208 1 5502300 L s (S524,008)
TOTAL ASSETS " * ssbazonl . igaéova)
LIABILITES
~QURRENT LIABILITIES
20000 Accounts Payable 28,046 0 28,046
20010 Acerued Expenses 4117 1.211 2906
20030 insurance Payable 5,531 6,503 {1,072)
20100 Prepaid Assessmenls 5,968 5,785 212
20150 Uneamed Assessmsnls 121,333 151,667 {30,333)
20151 Unaamed Cable 222,833 245,117 {22,283)

.. Sa1basd, - (S22528)

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES 1 250 - 5410383 L (S20.5250
ECGUITY

“MEMBERS EQUITY

38850 Fund Balance 77,215 77,215 - ]
Current Year Nel Income/{Loss} 513,249 514,731 (51,483)
~TOTAL MEMBERS EQUITY. [+ 80,464 0141 591047 i T (51,489

~OTAL LIABILITIES & EQUITY,. SAvesaz - i U sSoza00 - (524,008)
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08/15/2006 2:01:32 PM Income Statement Budget vs Actual

4569 PHEASANT WALK HOA
08/31/2008
PRIME MANAGEMENT GROUP
8300 PARK OF COMMERCE BLYVD
Boca Refon FL 33487

REVENUE

40000 Cwner Assessmenls 30,333 30,333 0 242,857 242,664 3
40014 Coliection Charge Inc {300} 0 {300 5,400 0 8,400
40025 NSF Check Fees g ] 1] 72 1] 72
40052 Nawslzller Advenising 440 42 328 2,980 336 2,624
40080 . Interes! income 0 i} 0 534 0 534
40087 Doc Insurence Relmbursement 1] 33 {33} ] 264 {264}
40080 Miscelianeous Incoma : a ¢ 0 1,318 0 1,316
42020 Cable Iacome 22283 22,320 {37) 157,688 178,580 |20,865)
- TOTAL BEVENUE " ; 5267 $413,543. sapip2q o (418
EXPENSES

“ADMINISTRATIVE

50005 Actounting Fees 1,333 500G (833} 3,333 4,000 B&Y
0026 Recarding Fees 0 17 17 5} 138 136
50045 03 Lagal Feas Other 176 208 3z §52 1,664 712
50045 04 Legai Fess Colleclions o] 125 125 13,285 1,000 {12,285}
50045 13 L=gal Fees Covenznl Enforcement 0 417 517 150 3,336 3,185
20048 Annual Meeting o 42 42 0 336 335
50059 00 Taxes, License, Permils o] B 8 g1 &4 3
50055 Meeling Supplies G 33 33 252 264 i2
50056 Meeling Room Expense 0 33 33 G 264 254
50080 Mewsletler Printing 337 500 183 1,587 4,000 2,403
50070 Siorage Unil 153 167 14 1,208 1,336 128
50075 Difice Supplies 538 21 517 3,302 168 (3,134}
50080 .. -Postage/Other BAD 287 {713} 2,170 2,138 {34}
50082 Payment Bookleis D 233 233 1] 1,584 1,864
50100 Cormmunity Relations ] 208 208 0 1,664 1,664
50110 NMiscellaneous D a7 767 1,904 £,136 4,232
50125 Websile & Channel 3 Management ] 182 g2 1,373 1,538 - 183
+*TOTAL ABMINISTRATIVE! 4 Sie e $a798, L ehas i sea.887 b 829,904 Py S8
**PROPERTY INSURANCE

52030 Insurance | 1,403 1,695 291 8,506 13,568 3,682

=*UTHLITIES

54050 00 Elestricily 4,660 2,333 {2,327) 22,368 18,664 (3,704}
TOTALUTILITIES ‘i $60. 5 $2.959 52,327 sazden T S18,6541:00 0 (50.704)
“CONTRACTS

650013 Cable Television - 23,000 22,320 {680) 175,851 178.56D 2,768
60073 lrrigation Repair & Maint ! ¢} 1,025 1,085 1,582 8,200 6,618
BOG7R Tree Trimming 0 875 675 o 5,400 5,400
BO09G Lawn Mainlepance 3,500 3,500 f 28,000 28,000 o
B190D Management Services 4,333 4,333 o 34,667 34,664 {3
61027 Front Entrance Wall & Pressure Cle 533 625 92 533 5,000 4,467
§1045 00 Secutity - PBC Sherilf 8,182 7,258 (234) 65,532 53,664 (1,858)
51085 Trash Remaval 100 100 ¢ 700 BOG 100
TG GonTRacts L e sios s’ S,
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08/15/2008 2:01:32 P Income Statement Budget vs Actual
4659 PHEASANT WALK HOA
08/31/2008

PRIME MANAGEMENT GROUP
8300 PARK OF COMMERCE BLVD
Boca Raton FL 33487

ol

~REPAIRSMAINTENANGE

70043 00 Repairs/Maimsnancs 0 0 o 3,067 0 {3.067)
760088 R&M Playground o 437 47 3,814 3,336 (478)
70123 Sireet Sign Maintenance [ a3 a3 16 664 g848
70138 tandscape Replacement 5,060 3,082 {1,808) 23,702 24,736 1,033
70166 Mulch Pheasant Way D 333 333 1} 2,654 2,654
70167 Muleh ~ Playground o} 333 333 o 2,564 2,654
70735 Lake/Dock Repair 0 167 167 1,070 1.338 285
-+ TOTAL REPAIRSMAINTENANCE © - (8578). 0 $31,668:, , 554007 §3,782

TQTAL EXPENSES s21,429

NET INGOMEALOSS) . o 513248
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